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SECRETARY MCNAMARA: Good afternoon, ladies and 
gentiemen: In racent days questions have been raised in the- 
press and ejsawhars regarding the presence of offensive wearconsc 
systems in Cube. I believe beyond any reascnable doukt that 
all such wearcns systems have been remeved from the island anc 
noz:2 have been raintreduced. It is our purpose to shew you 
this afternocn the evidence cn which we bas2 that ccnclusicn. 


Since July 1. over 400 reconnaissance flights have 
been flown over the island of Cuba by U. 8. military airerar.. 
These reconnaisaance flights provided the essential basis 
for the national decisions taken with respect to Cuka in 
Octcber. They provided the basis for the military preparaticn- 
necessary to support those decisions. They provided the avi- 
dance we were able to present the world to document the basis 
and the raticnale of our acticn. 


~The reconnaissance flights recorded the removal cf 
the offensive weapons systems from Cuba, and they continued 
to provide the foundation for our conclusion that such weapons 
systems have not been reintroduced into the island. 


Mr. Jchn Rughes, the Special Assistant te General 
Carvoll. the Director of our Defense Intelligence Agancy. 
will now present to yer a detailed photegraphic ivi sf 
\ . 
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2 
the introducticn of Soviet military cersonnel and equicmznt 
into Cuba, with sarticular emphasis on the introduction and 
removal of the offensive weapons systoms. 

After Mr. Hughes cempletes his review, I wilt 
sammarize very briefly our current estinates of the Soviet 
military strength ina Cuba. 

Mr. Hughes. 


B follows 


cifengive military build-up is. Cuba, in additicn te provekene 
certain swizt military and peliticsl zvespenses cn the part cf 
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the United States, caused te be implemented cone of the mest 
intensive military reconnaissance efforts ever directed agains. 
8 single chjective area. 


This intensive effort, employing a variety of 
sensory media, has been continued up to the present tine. 
The purpose of this briefing is to relate chronelegically the 
nature and extent of the Soviet builé-up as reflected by re- 
connaiasance means, ᾿ 


We will begin with offensive systems, leng-range 
ballistics missiles and jet bombers, fneluced in this Categer: 
~will be the nuclear weapens stcrag2 facilities which the 
Soviets were constructing at each cf their cffensive miszile 
bases. 


We will trace the Seviet offensive miss3ile buildeus 
from tne initial deplcyment of Systems compcnents at the site 
locations, fcllewing Carefully the rapid imperevement οὗ 
launch facilities, through to operaticnal readiness. 


We will illustrate hew the United States was able te. 
Meniter the diswantlirg cf Soviet effensive bases and ἔς verif 
the loading and reneval ef missile componente fxom the island. 
In additicn, the lates ehetography, ecvering the fermes 
cffensive missile bases, which was acquized within the past 
few Gays vill alac be reviewea, 
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A similar chronolegical eccounting will be previder 
for the cffensive bumbers, We will then review the ether 
Weapons systems untreduced by the Soviets inte Cuba. These 
wili include the SA-2, surface-to-air WMissile; the MIG-21 
fighter interceptor, the coast Gefense cruise missile, and the 
guided wissile csastal patrol Boats. 


We will then discuss briefly the nature and size οἴ 
the regular Sovie= ground ferce units that are depleyed in 
Cuba at the present time. 


Finally, the large Sevier legistical base censtructedc 
in suppert cf the weasons systems intreduced inte Cuba wil) 
alse be described. As we review these aerial photcgraphs, 
many items of military equipment and numbercus geocrarpaic 
lccaticns in Cuka wiil be highlighted, 
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In δαάἐύλοπ, there are certain items of unique 
military interest revealed by these reconnaissance materials 
on which i vould respectfully request that you focus particu- 
lar attention, | 


They are, one, the magnitude, intensity, aad renart- 
able rapidity of the Soviet buildup, particularly as it is re- 
flected in the period 14 through 28 October; two, the Soviet 
faculty for simplicity and use ef the field expedient; three, 
Soviet techniques of camouflage concealment and deception; 
four, United States reconnaissance capabilities to inciude the 
various types of strategic and tactical reconnaissance pheto- 
graphy, low versus high altitude, color versus black and white. 
and oblique versus vertical; and finally, photo interpretation. 
techniques can capabilities that were employed against and with 

~ these reccanaissance materiais to include the volune review of 
photography and such things as measurements of ground objects 
to tenths of a foot. 


. By late Cctober, three major oifensive weapons sys~ 
tems were deployed in Cuba by the Soviet Union. The first and 
nost significant, primarily because it achieved an operational 
capability, was the mediun range ballistic missile. the URBH. 
Second in importance was the intermediate range ballistic 
missile, the IRBM, This System, though far more lethal in range 
capability than the MRE, never reached an operational status. 
Tae fixed TREK launching facilities were still under construc - 
tion in Cuba when Chairman Khrushchev agreed to dismantie his 
basis, 

Tae 11,528 bomber, although capable of reaching tar- 
ges areas in the southeastern United Statas and Central America. 
also never reached fulj operational status. Of the 42 une 
assembled bombers delivered to Cuba, only seven reached final 
assembly stages and were classified as flyable and of these. 
initial emphasis was placed by the Soviets upon assembly of thc 
trainer version. 


There is little doubt that the Soviet Union in 
September of 1962 embarked upon ἃ major military construction 
program in Cuba. involving their most advanced offensive 
weapons systems. A primary objective was to achieve clandes- 
tinely a fuli operational capability for all Systems by early 
December, 1962, in order to confront the United States at that 
tine with a fait accompli. 
- of 
Fortunately, this goal was never achieved, because the 
ensuing political and military actions that were accorolished ia 
light of tae timely and accurate evidence provaced hr ths 
photography that we will now review in considerable detail, 
᾿ end C 


(slide: Soviet Offensive Missile Build-Up In Cuba) 


Starting first with the offensive weacons systems 
introduced into Cuba, it is appropriate to note that the 
Soviets selected four geographic locations te deploy these 
offensive systeme. They selected the San Cristobal azea. 
soutawest of Havana; am aree at Guanajay., just west of 
Havana; and two further east, one at Sagua la Grande and 
one at Remedics. 


On this slide, the red symbols reflect Geployea 
Soviet field medium tange ballistic missile sites. If you 
will notice, there aze six gites depicted, four in che Sin 
Cristobal area and two in the Sagua la Grande area, 135 
nautical miles to the east. Each of these sites included 
four launch positions and had deployed the Soviet medim 
range ballistic missiie. In addition to the fielé MESH, the 
Soviets also had under construction by late October 1962 
fixed launching facilities for the intermediate range bal- 
listic missile at two lecations, one just west of Havana, 
Guanajay, where two four-launcher sites were identified and 
shown in yellow on this photograph. and a singie one at R 
Remedios, farther to the east. The remedios one. we believe. 
was in an early stage of construction, and it. toc, would 
have been paixed up with another four-launcaer site had the 
Soviets had time te develop this location. 


In other words. there were nine Soviet offensive 
missile sites in Cuba. six of them with four launchers each 
fer the MPBM, three of them. fixed sites, for the TREM, and 
each of thete incivded feur launch positions. 


. 
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The question might well be asked 13 the Soviets 
ware able to depley and we were able to detect by 14 October 
1962 these systems deployed at these four geographic loca- 
tions. what was found at these lecations in prior or earlier 
photogzaphy” 


We have selected our best photographic materials 
covering these sites prior τὸ 14 October and would like to 
review them very quickly. 


This is the Remedios IRBM location as it appeared 
on 5 Sactamber 1962. an open farm field situated in thea 
virgin forest area shcwn, and a country road cutting through 
this sector that within the next four or five weekg wall scocn 
be cecupicd ky Soviet TRAM zonstruction forces. 
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This is the Guanajay IRBM location as it apreared 
on 29 August. Again. there is no evidence of military 
activity or occupancy. Note again in this area. which wili 
soon have Soviet IRBM facilities under construction. thers 
is no evidence of activity. 


(Slide) 


Here are the IRBM locations in the San Cristobal 
area covered on 29 August. There is no evidence of military 
or general occupancy cbhserved at those lecations which later. 
were to have the Soviet offensive sites. Notice, if you will. 
on this particular graphic taken on 29 August. as it was 
| checked carefully by our shoto activities, there is no avi- 

dence of activity. 


In this area there is an ofen, wooded sector, 
several heavily forested sectors through here. with no 
evidence of military occupancy. 


E £ollows 
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Sagua La Grande area is shewn on 5 Septerser with 


excellent quaiity photcgraphy, and cuclined in this sectancular | 


area is the location of the future lecation of the Sevie: ΚῚ 3]: 
site. 


Notice, if you will, that this aréa was carefully 
checked at that time and even though there is a heavy cleud 
shadew through here, our photo iaterpreters could pick cut a 
small village or hamlet here, and this country road, the 
agricultural activity, and no evidence at that time cf military 
occupancy ΟΣ activity. 


(Chart :) 


Ladies ané gentlemen, this is the histeric photogzari 
ef the Cuben exisis. Ic was acquired with a nish aitituce 
aircrait moving southeriertih over the western sector of the 
island of Cuba in the eariv morning hours ΟΣ 14 October 15962. 


Note, if you will, that the photegrapn appears στὸν 
in Golez and tcne, The reason is the early moraing hour, ane 
we aze also sbserving at thie time a Soviet MREM unit that 
apparently recently has just arrived in the area, 


as the phote interpreters and intelli¢cence analysts 
carefully reviewed this photegcaph on 15 Octcher, they neteé 
eight large missile transporters, four at this leeation, and 
three at this lecation, and a single one at this particular 
lecaticn. 


In additica, the Seviets had aiready deplicyed in a 
tentative firing pesition, four erecter launchers, cne here, 
and ene here, and anether one here, and a fourth ene at this 
lceaticn. 


Ne deubt, the Seviets were empleying the field 
expedient and meking every effort to achieve an cperaticnal 
capability at these sites as quickly as possible. Lines ci 
prepellant vehicles were cbserved standing nearby. Net, 
however, the eksence of any extensive tracking or ectivity. 

it Oo 

The Soviets have apparently in the past few days 
pulled inte this particular area, with their equiprent, and 
have tempcrarily emplaced their erectors, and have set them- 
selves up an irregularly dispersed or displaced tent area cff 
to the side. We will cbserve them impreve this particular 
location. ὁ 


’ '  §el Lollevs 
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Tne intelligence analysis carefully checked the photc- 
graphy acquired on 14 Octobez in the vicinity of San Cristobel. 
A few miles to the east another Soviet MRBM unit was just being 
deployed. Note, if you will, six missile transporters with 
missiles on them are tucked away in this small wooded area. 


On 14 October, again, a Soviet missile convoy is just 
arriving at the si’e, and we have caught the Soviets just as 
they are about to deploy their equipment at their respective 
firing equiprents. 


(Slide) 
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High altitude photography acquired during the next 
few days revealed the full nature and extent of the Soviet MRBI 
threat as found in Cuba. In the Sagua La Grande area, 135 
nautical miles east of Havana, two four laumches field MRBM — 
sites were covered, one oZ which is shown in this graphic. 


By this time, the Soviets had driven a rough road 
into this particular area, and four launch positions observed, 
one here and one here. The erectors have already been placed 
at the centers cf these p#d areas. In addition, missile shelie: 
tents have been completed. 


At these two pad areas the Soviets are still busy at 
work, The erectors have not heen emplaced, but they stand 
nearby in an adjacent motor pooi. Propellant vehicles are aiso 
noted, 


(Slide) 


The missile equipment that was observed in the Sagua 
La Grande and San Cristobel area was carefully examined by cur 
intelligence analysits., it was determined that the missile 
being deployed at these two locations was the standard Soviet 
MEBY that hed been observed earlier in the Moscow parade as 
shown on this particular photograph. The missile, itself, 
measures 73.3 feet in length and has a range of 1100 nautical 
miles. " v | 

When we saw this system deployed in Cuka, we saw it 
deployed on this identical transporter, The missile, however, 
was deployed, or at least takea into the field site areas, 
minus its nose cone. The nose cone was transported in a 
separate vehicle. The object we were observing, then measured 


ὶ 
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sone 59,6 feet in length and was, indeed, the Soviet WRB 
deployed at Sagua La Grande and at San Cristobel. 


(Slide) 


- Gentlemen, again the question is asked if a 70-foot 
long missile, and if a 68 to 70-foot long transporter were 
found in Cuba on 14 and 17 October, how did these wezpons and 
how did these components reich the island? The United States 
Naval surface ships and aircraft had carefully photographed 411 
Soviet ships that came to the Island of Cuba in August. 
September and October, We determined that the hatches of 
certain larger ships covid accommodate the transporter and the 

_MRBM missile. . 


It was our conclusion that the large hatch Soviet 
ships did bring the ΜΗΒΜ systems claadestinly to the Island of 
Cuba. One of these large hatch ships, the Soviet ship Poltava 
shown here epproaching the island on 15 September, 1962. it 
is photographed obliquely and vertically. We checked carefully 
the deck cargo. All that we can observe loaded are simple 
2 1/2 and five-ton trucks and vans. Notice, though, that the 
ship rides high. as though instead of a bulk cargo it has 2 
space-consuming cargo, such as an weil. 


(Slide) 


in addition te finding field BMBN's deployed in Cuns, 

considerable concern was evoked on 17 Getober 1962 when higs . 
aititude cover provided the first positive identification of ἃ 
fined intermediate range jaunching site in the area of Guanajay 
‘and later in the area of Remedios. Two four-leuncher fixed 
sites were identified in the Guanajay area, one of which is 
shown on this aerial photograph. There are four launching 
positions, one here, another here, and two others at these 
leeations, They are paired and focused on a central control 
bunker, Conduits led from the ceatral bunker area to the cente: 
of each of the pads. 


Notice that vehicle shelter revetments for vehicles 


which must remain in the launch position during firing are 
nearing completion at these locations. 


end F 
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At this time, a missile servicing building is recfed 
and nearing cempletion, while a nuclear warhead storage bunker 
is having the final tcevches accemplished with regard to rocf 
construction, 


The Soviets at these particular IRBM sites brought 
with them large amounts cf prefabricated censtruction materials, 
se that they cculd rapidly complete their ccnstruction program 
at these sites, 


{Graph :) 


An assessment was made by; the intelligence ccmmunity 
to the effect that the field MRBM sites on San Cristcbal and 
Sagua La Grande were designed to Fire the 1100 nautical-mile 
Soviet medium-range ballistic missile. This particular weapcn 
deplcyed in Cuba could reach all key target areas in the 
scutheastern United States, and such cther important cities 
as Washington, St. Louis and Dallas. - 


Included within the range of the weapen fired frem 
these MRE sites also was the Panama Canal. The 2200 nautical- 
wile intermediate ballistic missile could reach mest key target 
zzeas in the North American Continent with the exception of 
_ the smail portion of the northwestern section of the State of 
Washington, and all of Alaska. Key countries in the north- 
western portion of South America also came within range of 
this particular weapons system. 


(Chart :) . 

The President directed chat beginning 23 October 1962, 
en the day fellewing his Address to the Naticn, that the United 
S*ates military aircraft be directed in a lew aititude mede 
against the Seviet cffensive bases cn the Island cf Cuba, in 
order to previde us more definite data cn the nature cf the 
weapons systems being Geployed. 


The reconnaissance versicns of the U.S. Air Ferce 
101, and the Navy F8U, were selected fer this particular 
missicn and are shown here. 


{Chart :) ν ἷ 
These aircraft swept in at an altitude cf well belcw 
1000 feet and caught the Scviets by surprise on 23 Octcher 


1962, Here is the launching site at San Cristcbal Ne. 1. The 
missile erected is under canvas ccver at this Iceaticn, but 
% 
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Go? 


teleshene cabling leads from the launch peint te the czvered 
qenerater to man and centre! equipment in the weeded secter 
te the upper right on this phctcgrapn. 


A missile saelter tent measuring 100 feet in length 
and 17 feet wide has been completed. This is the place where 
the missile is kept and kept perfectly tuned prier to that 
time when it might be required at the launching pctiticn, 
itself, 


Note, if you will, that Soviet oxidizer vehicies and 
Soviet voropellant vehicles with the fuel stand reedy in this 
particular launch position area. 


H-1l follows 
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The Scviets rescond quickly te our lew altitude 
effort. They affscet camcuflage and concealment where fos- 
eible. Here at San Cristobal Site Yo. 1 we observe three 
Soviet MRBM miesiles on transports, one at this lecation and 
two in the lower portion of the photograph. 


Note, if you will, that the Soviets have stretched 
tarpaulin over these missiles, and then they have taken mud 
or paint and disruptively smeared it across these tarpaulins 
in order to break up the natural cutline of the cylindrical 
object that lies beneath. 


In addition to canvas cover and disruptive painting. 
‘the Soviets also attempt camouflage. Nets are strung across 
these two missiles, again in an attempt to break up the 
natural cutline of the cylindrical object lying beneath. 


We note that in addition to the single missile 
shelter tent formerly found at these sites, a secend missils 
shelter tent is also being constructed at the launch positicn 
areas. This secead tent is for the re-fire missile. The 
Soviets intend to previde a re-fire capability for each of 
their firing pesitions. 


In the upper pertion of this photcgraph you will 
see a firing position baing improved. ‘The white rectangular 
area is a concrate launch pad, upen which the erector will 
soon be emplaced. The circular structure is a firing ring 
and flame dsflector on which the MRBM will be emplaced. I* 
is just resting in wet concrete. The concrete mixer can 
actually ke seen cn the photograph. 


The two white linear areas off to the right are 
what we call wheel chocks, and the rear wheels of the Sevi2t 
transporter ride in to these chocks and the transporter, 
acting as a carriage, rotates in the chocks and erectes the 
missile onto the firing table observed at this location. 


The Soviets improved their MRBM sites in this fer- 
ticular manner. 


{Slide) 

In addition te ereviding more permanent facilities 
at their miscile launching sites. and in addition to effecting 
all means possible inscfar ae cover and camouflag? are con~ 


cerned. tha Soviets, in response to our low altituce effort. 


’ 
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depioyed the best weapons that they could to countez this 
reconnaissance effort. The surface-to-air missile would be 
ineffective against a high-speed, low-flying, supersonic 
aircraft. The best weapon one can use against such aircraft 
are conventional antiaircraft artillery, so the Soviets de- 
ployed this system at the sites. 


Observed here on 27 October, at San Cristobal Site 
No. 1, is a six-launcher site with a 57-millimeter anti- 
aircraft gun crew. Notice that the range finder has alrea iy 
been emplaced in the center of the area and the radar itseif€, 
to acquire the target, has also been emplaced. 


One interesting thing here is that the Soviet crews 
or the Cuban crews at these particular'sites never had the 
warning necessary as these aircraft swept in at speeds in 
excess of 500 knots. You can see the crewmen running towards 
their weapons now. It is too late to respond to these fast~ 
moving aircraft. 


(Slide) 


The low-level photograph he provided us with 
excellent detail. on the nature of the support equipment 
usually associated with the Sovict MRBM. This is one of the 
typical firing positions for the MRBM. MNotice the approach 
roadway. It is widened at this location and includes a nmis- 
Sile erector under canvas cover in the center. Under canvas 
cover is a missile stand and flame deflector where the mis-~ 
Sile will actually rest prior to firing. 


Command and control equipment is located nearby. 
These include vehicles and tents which are connected by cable 
lines hack to the firing position itself. Note, if you will, 
that two missile shelter tents, one for the primary and one 
for the re-fire missile, are found nearby, and that telltale 
trackage suggests that a long vehicle has been first pushed 
and then backed into the missile shelter tent to the lower 
left. 


Ladies and gentlemen, off to the right the pro- 
pellant vehicles stand ready to service this site, while off 
to the left the nose cone and warhead area remain active. 
This was a completed and operational Soviet MRBM site as it 
was observed in Cuba on 23 October. 


Ὁ. Mr. Hughes, would one question be in order? 
How many of those erectors have been seen leaving Cuba? 
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MR. HUGHES: I beg ycur pardon*® 


Q. How many of the erectors that yeu had in the 
picture have been seen leaving Cuba” 


MR. HUGHES: Sir, we have carefully counted the 
erectors leaving the island of Cuba. Seventeen erecters left 
the port of Mariel from the four sites observed in the San 
Cristobal area. These sites had ly launching positions and 
16 erectors. Tne Soviets moved from the island of Cuba 17 
erectors from this particular area. We feel that the extra 
one, the 17th. was ἃ stare that they had just in case one cf 
them did break down. 


Q. Sir, I have a naval intelligence resort hers 
which says there wer2 24 -~ 


SECRETARY McNAMARA: Let me suggest that you hold 
your questicns until the end. I will try to answer them if 
they have aot been covered by Mr. Hughes’ briefing. He is 
going to snow the movenent in and the movement out. 


MR. HUGHES: Gentlemen, there ig a lew altitud2 of 
the IRBM site at Guanajay. lecated in the arsa just west of 
Havana. 


I follows 
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During this pericd, when lew altitude ccver was 
acquited cver the sites beginning 23 Cetcker, construction 
continued very extensively and intensiveiy in the IREM fixed 
facilities. 


Note, if you will, two launch pesitions are cbserved. 
One here and ene here. These are larger fixed launch pads in 
ecntrast to the field MRPM sites. Note, if yeu will, that a 
launch ring to hold an IRSH has already been emplaced at the 
lecaticn. The Soviets are working at this lccaticn to emplace 
a second ring. 


Conduits lead to a centrally positicned control 
bunker which is also neaxing completion. Hote, if yeu will, 
the missile servicing building where again the missile is kept 
-in tune pricy tc being moved into the launch pesition area. 

A nuclear warhead stexage. bunker is up in the upper center 
portion of the phetegraph and on the date of this particular 
photograph, 23 October, it is nearing cempleticn. 


(Graph :) 


The Soviets constructed nuclear warhead storage 
bunkers at the intermediate range ballistic missile launching 
sites and at the medium-ranve ballistic missile sites. The 
enes at che MRBM sites were senewhat sraller,. although. 
similarly cenfigured te these identified at the IRBM sites. 


This is one ef the Seviet nuclear warhead stcrage 
bunkers under construction at San Cristobal Site Nc. 1, scutn~ 
west of Havana. The Soviets again brought quarter secticns 
pre-stressed cenerete archers to the Isiand cf Cuba. Each of 
these quarter secticns were pasted together at the top te form 
a half section. They measured a meter wide and the Seviets 
quickly moved adding sectien by section until they had ccm~ 
pleted an arch roof structure measuring between 60 and 75 
feet in length. 


. Notice, if you will, the Soviet crews working cn the 
roof of the structure, the date of this particular phctcgrapn, 
while concrete-mixing crews as well as piles ci aggregate. 
sand and gravel and so en, are noted in the area. But, again, 
the emphasis was on field expediency in the use of pre- 
fabricated materials. ὁ 


Even the fence pests that the Seviets used were 
brought from the Soviet Unicn and with cenezete fcrms, as 
shown in the lever Left portion of the graphic. 

‘ 
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At this particular time, in addition to making 
permanent facilities in and around the MRBM areas, and in 
addition to providing nuclear warheads storage facilities, the 
Soviets began on about 27 October to make things more com- 
fortable for themselves in Cuba. 


With the launch positions in the upper portions of 
this photograph new neearly completed, and made permanent, 
and with the nuclear warheads £torage bunker in the upper left 
portion of the photograph nearing completion, the constructicn 
equipment was diverted to construct and build Soviet barracks 
buildings fer the crews. 


“ Note the eight buildings in line here, the one of 
‘which does not yet have its roof in place. At this particular 
time, on 27 October, the Soviets were still working in these 
areas as though they were not going to go home in the very 
near future. 
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{The photography that we acquired with cur low- 
level missions permitted us to assess very accurately and 
fully the nature of the Soviet MRBM system deployed in Cuba. 
An enginzering sketch of a tysical battalion launch site is 
shown in this particular vue-graph. 


Notice, if you will, that each of these sites in- 
eludes four launch positions, ene here another re, another 
launch positien here, anda fourth one at thet location. A 
central prepeliant area for oxidizer and fuel, usually found 
near the center of the site areas. In addition, a fence~ 
enclosed warhead storage building. earth covered for hardening 

_ purposes, including eight nose-cone vans situated nearby. In 

the center ef one of these launch position areas we usually 
found an ernetor, a firing position, command and control 
equipment, as well. as twa missiles; they are either outside 
on their transporters or in missile servicing or ready tents. 


(Slide) 


Gentlemen, the intelligence community reported that 
on 28 October 1962 the Soviets did achieve a full cperational 
capability for all MREM facilities in Cuba. This is on the 
morning of the 28th that this report is being made. 


In addition, they report that Insed cn an analysis 
of the rate of construction they observed at the IRB sites, 
the Soviats are aiming toward full operational capakility tor 
all IRBM facilities by 15 December 1962. 


The irony of this particular graphic is this: The 
intelligence analysts reported, based on their study of the 
photography, that the Soviets on this date had reached full 
operational readiness for their MRBM sites. As you knew now, 
and as I knew, Mr. Khrushchev on 28 October 1962 agreed to 
dismantle these bases that on that date were just completed. 


(Slide) 


The jeb that. now confronted the reconnaissance 
planners in the military department was to determine a means 
to moniter the dismantling of the IR and MRBM sites inCuba . 
and to verify the removal of the missile comeonents from the 
island. This was done in three ways: First, low altitude | 
aircraft swept in over the nine cffensive missile bas2s co 
observe and, monitor Gismentling: second, high altituds air- 
eraft swept the islands to monitor where this aguicuen.. was 


‘ 


J-2 


being moved and to insure that it was being moved to the port 
areas and being loade@ on Soviet ships. This second phase 
was also assisted by low altitude reconnaissance. 


And thirdly, as these ships departed the island of 
Cuba, they were monitored by United Siates surface craft 
and aircraft, and the missiles were inspected on the decks. 


(Slide) 


Gentlemen, this is a low altitude photograph 
acquired on 29 October over one of the MRBM site areas, No. 3 
at San Cristobal. We did notice a change the day after Mr. 
Khrusnchev made his announcement. 


If you will notice, the erectors have been removed 
from τῆξις firing positions. They have been drawn back. 
Missile transporters that. were in formerly ready lccations 
have been pulled out of these locations, and there has been 
reduction in the readiness of these particular sites. We 
can't account for these changes at this particular time, but 
during the next few days we dc cbserve dynamic changes. 


{Slide) 


The Soviets dismantle che MR and ΕΒ bases. On 
ll-1 we cover Sagua La Grande, where two launch positions are 
obsarved and where just 72 heurs earlier we had rated this 
base as fully operacionsl. ποῖ that it is completely clear 
of all cabling and oparational equipment. This base or 
Jeunching position has also been cleared. 


Note, if you will, that all that remains in this 
site area on 1 November is a single military convoy col~ 
lecting the remaining equipment and debris from the area, 
about tc πον away from this sit2 iocation. 


(Slids) 


Ladies and gentlemen, in addition to moving equip- 
ment away from the MRBM launch sites, the Seviets methodically 
destroyed the fixed facilities in the vicinity of the firing 
positicn.'This is San Cristobal Site No, 2. A few days 
earlier thig was a conerete launch pad. This area also was 
a concret2 launch pad. Soviet bulldozers have churned back 
δρῶ forth, @isrupting the earth and leaving only chunks of 
concrete remaining. Soviet bulldozers at this lceation 
have churned back and forth and broken up these sites ἐς 
that all that remain are chunks ef conezete. 
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The sites were destroyed in thie manner at the MREM 
facilities. Nets, if you will, that a missile ready tent 
is just being collapsed at the time of photography. One 
side is sagging and in a few hours we will cbserve this one 
xremeved. 


{Slide} 


In addition to removing eqi:ipment frem the site 
areas, and in addition to destroying the fixed facilities 
in the vicinity of the launching positions, the Seviets | 
carefully cleared all the remaining operational equipment 
and debris fzom their site locations. 


This ig Sagua La Grande, Site No. 2. Just a few 

_ Gays earlier it was fully operational. Cabling had con- 
nected with an erector at this leeaticn. Command and control 
equipment was found in this area. Missile ready tents with 
missiles in them were found at this location. Command and 
control equipment and other servicing gear were alac notad, 
By this date, all of thishas heen removed. 


Th2re was cameuflage in these areas. There wera 
palm branches that the Soviets had cut from trees and stuck 
into the road area in order ta break up the reflection we 
were acquiring with our shotography. All these were dozed 
wway and swart clean. 


On thisdate, 3 Nevember, all that remained was a 
Soviet single dump truck moving slowly through this area, 
picking uc the remaining debris with a police crew. in 
apparent anticipation of meving from the site area. 


K follows 


K~} 
(Slide) 


The job of dismantling the IR3BM sites was one some~ 
wnat different than that required Zor the dismantling of the 
ΞΡ sites. Herve the Soviets did pot have a road systen 
and did not have gay operational equipment yet deployed at 
these locations and nonetheless they did have certain fixed 
facilities, launching pads, connecting cable lines, controlling 
bunkers and se on. This is one of the IRBM sites. it is 
Renedios, 160 miles east of Savana. Thisagain is a ftorner 
iaunch pesition observed on 9 Novenber with low altitude photo- 
graphy. 


A Soviet bull dozer has churned back and forth and 
Sestroyed this launching pad. The conduits thet extended for 
.the cabling from the iaunch pad avea here to the control bunkez 
here have been ripped from the ground aud they have been breken 
up and destroyed and even ths trench has been carefuliy graded 
and Ziiled by Seviet bull dozers. 


Tae sites at Guanajay number 1 and Guanajay number 2 
vere also breken up in ἃ sinilar mannor. 
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Gentiemen, in addition to calling for the dismantling 
of Seviet missile sites in Cuba, anc in addition to calling 
for removal of Soviet offensive missiles and components fron 
the islond, the President announced on 22 Cetober that he would 
invoxe or establish a quarentine of the island to prevent the . 
arrival of additional offensive equipment, 


At that particular time, 18 Soviet dry carge shigs 
were enroute to the Island ct Cuba. Of these 18, five 
included the large hatch type. 


(Slide) 


After the President's announcement and after the 
establishment of the quarentine, 16 of theso ships reversed 
course and returned to the Soviet Union. I might say they 
were carefully followed coming over and carefully followed going 
back by the’ United States Naval surface craft and circrazt. 

They were followed back into the Baltic Sea and folicwed back 
into the Mediterrean. It was quite interesting to note that 
five of the 16 ships that reversed course included tae large 
hatch type. 
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The job again confronting the reconnaissance planne:: 


during this particular phase was to insure that the missile 


equipnent, the nissile components being removed from the léunc: 
site areas wus Leing taken to ports and renoved from the Islazx: 


οὗ Cuba and not simply beirg redeployed at some cther location 
or hidden 2t some other location. 


High altitude aircraft swept the island, and all of 
the neval facilities and seaports were carefusliy checked. 
Approach roadways were followed, and the Soviet equipment as 
it left the nine respective site areas, was monitored 25 it 
moved into the port aveas of Cuba, 


Equipment in central Cuba, from the offensive dases 
deployed 1a central Cuba, was evacuated from the island, from 
La isabela in the north, and Casilda Port in the south. 
Offensive missile equipment that was denlcyed in the Sasa 
Cristcbal area here located southwest of Havana and Guanajay 
gust west of Havana, was evacuated through the Portol Maric). 
The Soviets employed the ships that they had in the harbors οἵ 
Cuba at tuat particular time to remove these offensive weasensc 
from the isiand. 
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dere is an examples, This isthe port of Eariel, ἃ 
it apneered on 2 November 196%. Three Soviet ships are here. 
A fev weeks apo they brought equipment to the island. They 
are resting high in the water. They are being assigned the 
task at about this time to remove the offensive missile equis- 
ment from the island, On this dete the first advanee convoys 
of the equipment from the San Cristcbal RMRM sites begin to 
asrive. 
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In edditien, ether equipment has already been breuch:. 
inte the area, is nearing the ships and is about ἕο be icaded 
ento the ships themselves. The metal rings and launch etands 
that were ripped from the cencrete pads are shcwn at. these 
leeatiens pricr to the:r being. leaded ente the ships. 


(Slice:) 


Ladies and gentlemen, the United States did net just 
insure that the missile alcne left the Island cf Cuba. We 
insured that the missile system left the Island of Cube. All 
comeenents of that system were carefully counted as they test 
tne site area, as they reached the port meter pools. and 2 
they were loaded on Soviet ships. 


Wexe is one cf the parking azeas rear the Port of 
Maric¢l, one of the pier areas. Here we observe and ca arefully 
count with our iew altitude photegraphy, the Soviet oxidizer 
tvailers frem the MRBM sites, the Soviet fueling trailers from 
the MREM sites, other fueling and oxidizer trailers being 
shown at this lecaticn. 


The specially configured IRS4 fueling trailer noted 
at Guanajavy Ne. 1, They are alse counted and tabulated as they 
πον inte the area pricr to shipment away frem the island. 
Missiles, including feur IRBM's under canvas cever cn a tran: 
nexter are nected in the upper left ccrner οὗ the vhetegrach. 
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The other key components are checked as they leave 
the island. In the San Cristobal area there were 16 launch 
sites and 16 erecters. The equipment frem San Cristchai 
tmeved to Mariel. 


Here we cbserve 17 missile erectcrs frem the San 
Cristcbal avea, each with their launch stands, prior te being 
leaded cn Seviet ships that are meving in ena by ene te take 
over the cfifensive equipment. 


Nete, if you will, the special nese cone bands and 
ether special suppert equipment are alse observed in this 
particular ‘area, and carefully counted as they leave the 
island. 


(Siide:) 


In addition to following the port areas, aug in 
additicn te *caref ally recovering the offensive mieciie Zascs 
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te insure equipment is xremeved, we covered the eppreacr rcadway 
between the sites and the perts. We catch the Soviets cn thea 
read, we catch them in overnight bivouaes, like the one shewn 
here near Trinida2. This is a Seviet missile equipmert and 
temporary eterage area just north of the pert of Casiilda. 


veive wiesile transporters fron the Sagua la Grande 
area are waiting their turn to move the 12 miles south te be 
leatled en Soviet ships. Ncte the other components, including 
oxidizer trailers, cranes, servicing vehicles, et cetera. 


{Slide :) 


A few days later we check the port of Casilea. en 
6 November. The MRBM missiles en transporters have been moved 
“gouthward from that temporary storage area and six have been 
‘placed on the Seviet ship Kurchatov. Here are the six missiles 
under canvas cover and leaded en this particular ship. the 
ship is nearing the completicn ef its leading cycle. The 
forward hatch cevers are clesed. The reax hatches are heang 
clesed. Here Seviet crewmen and technicians await in lane cz 
go up the gangyay in loadizg the ship, itself, 


Note the ship is under steam and about to move away. 
We will cbserve this ship leave this harkor area in a few 
hovwrs. his shadow is cast by an RF-101 reconnaissance aiz- 
eraft as it moves in over its target area at 600 feet. 


(SlLide:) 


The next day, the <urchatey leaves and anothe- shis- 
meves in, the Kemsemcl. Were again we had this type ci 
photegraph to see what the Soviets were leading cn their ships. 
and te insure that, indeed, the missile systems were leaving 
the island. 


We can carefully monitor the erectors pulled dewr 
frem Sagua La Grande, count them and see them leaded cn the 
ships, We can actually see inte the helés cf these Scviet 
ships and see the cequipzent, which includes fueling trailers 
already placeé there by large cranes. 

“dSlide:) ve 

Back at Meriel, the three Soviet ships thats had been 
riding high in the water are new nearly fully leaded. The 
Seviet ship σοῖς is standing cff in the center cf the harbcr 


area. The Diuncgersk is shewn in the upper Yight area, 
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maneuvering te anether iccaticn te pick up ancther missile 
its Ceck. It already has three EREM‘s leaded. The Anascv 
shewn here, has six MREM’s leaded: they are already deck 
lesdzd., Tws mere MREM's will be Icaded en this ship pric: 
its Gererture from the Mariel area. 
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Eere they are, awaiting their turn to ke moved up 
into the ship arca, and when the hatches are closed, these are 
finally iifted on the deck of the Avason. When the Avason 
departs Maricl, it will carry eight missile transporters, it wi: 
carry eight Soviet MRBH's. These eight are shown en the deci 
of the ship itself wrapped vader canvas cover. Note if you 
will, that cranes, other supporting equiprent, oridizers 
transfer vessel, erectors, and cherry pickers and other par- 
ticular or unique equipment associated with the MRBH site aro 
also deck leaded. 


When these shins reach the area of the quarantine, 
they encountered United States surface crait and aircrarzt 
inspection. As you note the United States destroyor 878 pulis 

‘alongside the Soviet ship Veligoles, the Seviet crevumen tear 
back the tarpaulin cover exposing the Sovict MRBU on transporte: 
beneath. . | 


A nelicopter stands off the Soviet ship Brotsk and 
here the tarpaulin cover has been pulled back, exposing the 
Soviet IMB ballistic booster, minus nose cone. It measures 60 
feet in length and it is tightly wrapped in an all-weather 
protective covering. 


Note the cabiec trench that we carefully measured 
which terminates at its precise point, the carbon veins, the 
missile Zins, and all the detail of the erector transporter as 
it is shown deck leaded on the Soviet ship Brotsx. These ships 
all cight of them, are folloved by United States Surface 
craft and airerazt across the Atiantic Ocean, into the Baltic 
Sea, the Danish Straits, into the Hediterrean Sea, ang on to 
the Black Sea to their home waters, This is a photograph, 
one of many we have, acquired by United States naval recon- 
naissance aircraft of the Kemsomol in the Mediterrean on 19 
November, 1962, with its deckload of eight medium range 
ballistic missiles going home from Cuka. 
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The Soviets removed theiz 42 missiles from Cuba ona 
these eight ships in these numbers, irom these ports, on these 
dates, 5 through 9 Nowenber,. 
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The next most serious problem confronting the Unitec 
States following the removal of the offensive missiles from the 
island of Cuba, was the contiuued deployment and assembly οὗ 
the Soviet Beagle I1L-28 bomber, This particular bonber could 
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δῶσιν 2 bomb load in oxcess of 6,000 pounds to ranges out to ἃ 
redivus o2 ebeut 600 nautical miles. It covld reach key target 
areas in the southeastern United States. Forty-two of these 
unassembled bombers were delivered to the Isiand οἱ Cuba. 
Tairty-three were delivered to San Julian airfield in western 
Cuba, and the other nine were delivered uneseembled to Zoiguin. 
Air Field in east central Cuba. 


We were a bit more fortunate with regard to being 
forewarned insofar as the offensive bombers were concerned than 
we were with regard to the oZfensive missiles. Observed on the 
deck of 2 Soviet ship, Kasinovy, on 28 September 1962, were 16 
large shipping crates, and the ship is approaching Cuba. Eight 
of them ὅσο shown here and two more were observed at these 
iccations, 
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We carefully studied these crates. We frankly didn’t 
know what thoy included. after a vary careful aseesement 
cf these crates, and a very careful assesement of the Charac- 
teristics of various Soviet aircraft and other types of 
equipment. it was judged that the KASIMOV was carrying Soviet 
In-28 bombers to Cuba on this particular dace. A report to 
that effact was released on 9 October 1562. 
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πὸ ese crates ware d2livered to San Julian Airfield. 

for when our high altitude aireraft covered the airfield on 
15 October, 21 of these GO-foot long crates were found parked 
in the central area. They measured 60 feet in length and 
_ were similarly configured te those ebserved on the Scvist 

shig KASIMOV. In addition, ons of the crates had keen broken 
open, exposing a 58-foot leng fuselage, conforming to the 
ecngiguration of the IL-28 bomber. 
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During the next few days and weeks, we observed 
with high and low altitude photography the progress ef the 
Scviets and the Cubans in assembling these particular komberc. 
As I menticned earlier, at San Julian Airfield, 33 cf thers 
unassembled bombers were delivared in crates. Of these 33, 
13 were breken out frem the crates and assembiy begun. OF 
these 13, seven reached final assembiy stages and were con~ 
sidered as flyable, and of these seven, four were considered 
te be the trainer version. 


So, frankly, the Seviets and the Cubans aever 
reached full or operational status ΟΣ readiness with their 
offensive bombers en the island of Cuba prior to their being 
removed. This low altitude pnotcgraph taken on 27 Octoker 
shows you the detail we can acquire with regard to monitsring 
the stages of assembiy here. The Beagle aircraft being 
agsembled at this lecation -- this one is minus the tail | 
section er the herizontal stabilizer. 


Netice, if you will, the engine mounts are being 
emplaced at this lecation, while other aircraft components. 
including tail sections; wings, and a partially completed 
aircraft are cbserved in the field area. We carefully watched 
these aircraft and the field as well, and monitered day by 
day the progress the Sovists were making in the assembiv of 
these airpiangss. 
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They zesponded again to our low altitude reconnais- 
sance efforts. They threw canvas, tarpaulin, and nets over 
their assenbly activities. They took the 20 remaining ‘ 
crates and Gispersed them thzoughout the airfield and threw 
camouflage nets across them. But the one thing you must 
understand here is that with extremely low altitude, high 
resolution phetograpa, even the activities of the Soviets 
beneath camouflage netting cannot be denied. 


(Slide) 


Chairman xhrushchev agreed to dismantle the pombers 
and remove them from the island on 20 November. The job, 
again, of the reconnaissance aircraft was to provide the 
means or to be the means to monitor disassembly of the bombers 
and to verify the removal of the components from the islands. 


(slide) 


High and low altitude aircraft continued after the 
20th to cover San Julian Airfield and Holguin Airfield. 
Frankly, some additional assembly and construction was noted. 
But on 25 November the first evidence of disassembly was 
noted. on this high altitude photograph you can see Sovict 
IL-28 bombers. Now the wings have been separated from the 
fuselages, and engines have been separated from the wings. 
In addition, the 20 aircraft crates that have been dispersed 
throughout the airfield area itself are now being collected 
along a central taxiway, apparently in preparation for move- 
ment away from the airfield. 


(Siide) 


By 4 December, Low altitude coverage of the San 
Julian area reveals that in this region and in the overall 
airfield and in its environs, the IL-28 bombez aircraft and 
its components have been removed. 


(Slide) 


At Holguin, as I mentioned earlier, nine IL-23 
fuselage crates, sown here on this photograph, and the smaller 
component ‘crates for engines and electrical equipment were 
delivered to the islands on 4 November. Tis photograph was 
acquired on 5 November. By 27 November these large erates 
and the component crates were removed from the Holguin Airfielc 
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Gertiemen, these ships wher they reach the area εἴ 


craft and aircraft. Here in respense te a request cf the 
captain of the Scviet ship, that he permit inspection and 
counting of the Seviet bembers, the Scviet captain directs 
that the crews @ismantle cn the decks cf the ships the shipp 
crates. The end secticns are pulled cff, and the tep sectic 
are stripped back, exposing the IL-28 fuselage jet. 
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the Quarantine aze inspected by United States Naval surfact . 


Gentlemen, all 42 bembers coserved in Cuba that 
were later observed deck-lcaded on Seviet ships were inspected 
in this manner. and all 42 cf them, seme cf which were in 
crates, were fully exposed as they departed Cube. 


- With regard to the bember threat, then, thzee Soviet 
ships, the Okhotsk, KaSimov, and Krasnograd, removed the 42 
bombers cbhserved ac San Julian and Hogain Airfield from the 
Island cf Cuba. Ports selected were Nuevitas and Mariel, anc 
these ships deperted Cuba on these particular dates. 


Σ Might mention at this time that all cther aixsfields 
in Cuba were under continvucus ἐπ censtant surveillance, These 
aircraft were net moved te ether airfields. They were meved 
te these port areas, and leaded cn these three ships. 
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Ne ccmplete appreciaticn fcr what the Scviets ine 
tended in Cuba as a prime cffensive base cculd be hed unless 
we fully understand the nature and extent cf the depicynent 
εξ Seviet defensive systems tc the island. 


The Scviets Geplcyed five categeries cf defensive 
weapens systens cn the island beginning scmetime in August 
and September. 


The air defense systems deplcyed included the surface - 
tc-aizr missiles, knewn as the SA-2. It alse included the h-gr. 
perfcrmance in September for fighters, kncwn as the MiS~21. 


Key ex critical pessible areas were prctected ty 
ceastal defense crews missile systems deplcyed at four knewn 
and an additional possible lecation. In additicn, guided 
missile patrol boats provided a mebile launching capability 
for anti-shipping work with 12 Kemar class boats were delivered 
to the island. 


An@ finally. Seviec ground forces at four lecetricn? 
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have also been identified on the Island of Cuba, and theiz ν᾽ 
equipment are still found on the island. 
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This graphic depicts the deployment of the Soviet 
SA-2 surface-to-air missiles on the Island of Cuba. These 24 
lecatiens, each one marked in red, are characterized ky six 
launching or fixing site. The system can reach out to ranges 
cf 30 nautical miles, and when you see the interlocking fan 
provided continuoue cever of the ncrth coast sf Cuba is 
effected with this particular systen. 


Notice, if you will, key areas of southern Cuba are 
also provided protection. This weapon can reach tc altitudes 
“of 80,000 feet. 


(Graph:) 


‘The £irst evidence of Soviet surface-to-air deploy- 
ment in Cuba came with high altitude photography acauired on 
29 August 1962. at that time, in the vicinity of Havana, a 
half a dozen or so sites were uncevered. Again, the empnasis 
was placeé upon the field expedient. The Soviets quickly 
moved in and set six cireular firing points around a centrally 
positioned guidance area. A temporary service road was cone 
strueted, and a local capability was attempted for this par- 
ticular site area. 


(Chart :) 

When they had time, the Soviets improved theiz 
surface-to-air missile sites, as observed on 23 Gctoker or. 
this lew altitude view of Bahia Honda. How a revettent new 
encloses each of the firing positions. 
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In addition. the central guidance area is aiso 
reveted. and concrete hard stands have been placed beneath 
the erectors and launchers and camoflage and cover is pro- 
vided over each of the launch positions and in the vicinity 
of the centrally positioned guidance radar. 
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Color photography was employec with great success 
over these locations in Cuba. Here is a color view of the 
Soviet SAM site at La Coloma, again with the road path torn. 
and the six firing positions focused on a centrally located 
guidance area. Wotice, if you will, that three missiles are 
uncovered; one here, another here, δρῶ another here. They 
measure 33.7 feet in length and have two stages. 


Note again, if you will, three other missiles are 
under canvas cover, a standard Soviet practice. 
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In addition to the deployment of surface~to-air 
missiles, the Soviets also deployed in Cuba the Fishbeds, 
the MIG-21 Fighter Interceptor. This particular aircraft 
is equipped with air-to-air missiles, can reach altitudes 
of 40,009 feec and speeds of 1000 knots. 
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fhe MIG-21 aixcraft was initially deployed at 
Santa Clava Airfield. It came unassembled. Tt was assem~ 
bled at Santa Clara and later we observed them being re- 
deployed to San Antonio de los Bonos in the west and 
Camia Airfield in the east. 
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This photograph was acquired on 5 September 1962. 
a high altitude photogtaph. It is che first photograph 
we have indicating or proving that the Soviets were deploying 
a MIG-21 type aircraft in Cuba. Here is the delta wing 
configured aircraft, and this enlargement is several 
hundred times, near four aircraft shipping crates or boxes. 
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During the next 6 or 7 weeks these MiG-21 aireraft 
were assembled at a rapid clip. in the period between 
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5 September and 17 October, 38 additional aireraftc were 
assembled, so that by this date, 17 October, 39 were οὔ" 
served in line along the runway area. 


Older MiG-15 aircraft given to the Cubans by the 
Soviets were also identified at this field. 
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That the MIG-21 aircraft were fiyable was proven 
by two points. First of all, as shown heze, they coulc be 
observed taking off from the runway, as one is here at 
Santa Clara on 18 October. Note the delta wing aircraft 
with its shadow cast along the runway, just as it leaves 
the runway in takeoff. 


These aireraft, as I mentioned, were also deplovec 
at two other fields. 
{Slice; 


On 16 Noverber low eltitude photogranhy proviced 
us something interesting and new concerning the Soviet 
MIG-21 aireraft in Cuba. We found, interestingly enough, 
near these aircraft on this date air-to-air missiles. 
στε is the AA-2, a Soviet air-to-air missile with a range 
of 6 nautica? mites. It is pesitioned near the delta- 
winged or configureé MiG-21 aircraft. The Soviet crew is 
plecing a rack below the asrcraft. The missiie wili be ap- 
perdeé to this rack, as 1t is already appended to the racks 
in the wings of these ether Locations. 


In addition to employing che MiG-21 in Cuba, 
the Soviets were affording it an additional weapons capa- 
bility, that is, the air-tco~air miseile. 
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Key beach areage in Cuba are defended by coast 
defensive missiles. These migsiles are aero~dynamically 
configured and have a range of 40 nautical miles. We have 
four operational sites, one at Banes in eastern Cuba, one 
at Siguanea, and two,near Havana, Santa Cruz del Norte 
and Campo, Plorida. Ἅ fifch site nas also been identified 
west of the Havana area. 
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An excellent photogyaph of one of the sperational 
sites is shown at Siguanea. en the Isle of Pines. Here 
they have taken the highest site. and dozed it down, and 
then chose two earth positions. both of which were reveted. 
Inside is the 34-foot long rail launcher uncovered at this 
location and canvas-covered at this location. 


Note the guidance area where command control 
and cabling iseffected from this camouflaged anc concealed 
sector. Because these areas were so close to the beach, so 
close to the sea, they were vulnerable to attack. The Sov- 
iets, therefore, constructed trenches, Soviet personnel, 
trenches, automatic firing weapons, to afford defense. 


In addition, to the left in this photograph 
seven of the Cruse missiles on transporters can be observed. 
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The guided-missile patrol craft, Komar, was ob- 
served at two locations in Cuba. one at Mariel in the west, 
where eight were identified, an’ Banes in the esst. where 
four were identified. 
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We noted these boats patrolling back and forth. 
but we feel that eight are stationed at the Marici area anc 
four in the area of Banes. 


This is a photograph of the improved navai base 
at Banes. 


_ Again, observe the date of this photograph. 
3 November. A barracks building has been completed, a 
typical Soviet~type building. and a missile servicing 


tent 60 feet in length. a drive-through type, as well as Cruse 


missile crates for the missiles fired from the four Komar 


guided-missile patrol boats parked in the peer areas to the 
left. 
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This ia an enlargenent of that piexs ares, from our 
low altitude photcgraphy. The boats, Kemor boats, measure 
83 feet in length. They weigh 66 tons and on the aft end they 
have two wmisaiie firing cannisters, These cannisters measure 
20 feet in length. The migsile fired Zrom this boat is esti- 
mated ¢<o have a range of 10 to 15 nautical miles. It is 
primarily a mobiie anti-shipping missile launching piatforn. 


(Slide) 


Soviet ground forces were deployed in Cubs sons tinc 
after mid-September, the first photographic evidence we have 
of these ground force locations came on 17 October. They are 
deployed at four major and several smaller locations, Each 
ΟΣ these locations is characterized ty highly mobile armored 
task groups. They included assault guns, tanks, tactical 
recket launchers, anti-tank weapons and a notorized infantry 
battalion, Note, if you will,. that Artemisa Garrison was 
designed to protect ox provide coverage for the western sector 
ΟΣ Cuba, where MRS bases were located. 


The Remedios Garrison was designed to protect the 
central sector of the Island of Cube. The Holguin Carrison 
was designed to serve as required in the eastern sector of the 
island, And then, apparentiy, just in case they might be 
needed right on the sutskirts of Havana, at Santiago ee las 
Vegas, was another Soviet garrison area, 


(Slide) 


High altitude photography was and is being acquired 
over these garrison points. Frankly, initially when we sav 
these gerrision locations, we thought that these were tent 
areas or maybe Cuba militia and much of the equipment arriving — 
in theso site areas might be Soviet equipment going to be 
given to tho Cubans, 


We carefully, though, checked the character of this 
equipment with our low altitude photography and we could only 
sav they vere probably tanks, probably mortaus with a high 
altituds photography, great detail could be discerned with 
our lov altitude materiais. No longer was it a questios of 
whether they were mortars; it was what was their caliber. 


Here are Soviet 6,000 yard, 120 millimeter mortars. 
the base plate. the tube and the mountings. 81} very clearly 
discernible. Seven of them observed in line. The prime movers 
and Seviet servicing vehicles are alse found in th’s location. 


ὶ 
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in addition at these four locations we find tae ποῖος 
ϑουλοὶ T-S4 tank, vith 166 niilimeter gun, 35 to 43 of these 
tanks are identiZied at each of the locations. Here are the 
J-66 tanks under canvas cover, and here are the T-54 tanks 
uncovered with hatchee open, Soviet crews working on then. acc 
tubes being rotated. The date of the photography is ὃ Noverber 
This is the kind of quaiity we had with the low aititude 
materiais. 
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In addition to finding modern tanks and mortars 

at these Soviet ground force garrison areas, each of which 
had anywhere from 1,000 to 1,250 men, more medern Soviet 
ground force fighting equipment was alse observed. This 
photegrach was taken in Moscow on 7 November 1962. This is the 
Kremlin wall, and here the Soviets proudly display their 

Frog 3 and 4. The Frog is Free Rocket Over Ground. It is 
like our own Honest John. Here is a Frog 3 at this location 
with bulbous warhead, and Frog 4 at this iocation. Both 

of these weapons are mounted on a P?-76 amphibious tank chassis 
The date of this photograph, 7 November 1952. 
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In Cuba, on 25 October. cur low-altitude aircraft 
found the same weapons system deployed. Here is the launcher 
and the Prog at Remedios. Here is the re-fire missile and 
the missile transporter, along with your associated guidance 
equipment. 


Notice, if you will. on this graphic other more 
modern Soviet equipment, including five 130-millimeter rocket 
launchers, the standard SU-100 assault gun, and other T-54 
tanks under canvas cover. 


(Slide) 


The Frog missile transporters and launchers, onc2 
our low-altiituds reconnaissance began, were carefully hidden 
by the Soviets. They secured them behind fences, as is shown 
by <his particular photegraph, and they either camouflaged 
them or placed them under clumps of trees, as is shown by 
this particular photograph. Note the six missile transporters 
tucked beneath the trees but still discernible on low-altitude 
paotcgraphy. 
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In addition to the tactical Frog rocket launcher 
which could reach ranges no greater than 25 nautical miles. 
the Soviets alse deployed in Cuba an anti-tank weapon that 
was a fairly modern and new one, nicknamed the Snapper. This 
particular vehicle was mounted on a scout car. and it in- 
cluded a triple pylen launch structure. There are three vails, 
and appended to each of these rails is a Soviet missile 
which is wire-guided. This particular photcgraph was taken 


in Moscow on 7 November 1962. 
(Slide) 


On 6 November 1962 these same weapons were observed 
at one of the gaxrison areas in Cuba. Here again are your 
Snappers in line, eight of them. Notice, if you will, the 
rear section of this Snapper weapon has been raised back. 

Me three launcher rails are clearly visible, as they are 

on this particula weapon. The Snapper back section is just 
being raised on this location. It is closed at this location. 
No doubt. modern Soviet equipment and Soviet ground forces 

in Cuba. 
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In addition to the deployment of the modern weapons 
in Cuba, the Soviet garrison commanders, like any good gar- 
rison commander, had, in flagstone and E£lower, implanted the 
front of their garrison areas, and these are recently com- 
pleted barracks buildings. the insignia or sumbols of the 
Soviet units. Here is the symbol of the Soviet Armcved Forces, 
the symbol of the Soviet Infantry Forces, the infantry leaf. 
and this particular unit has been awarded the equivalent of 
the Presidential Citation, the Elite Guards Badge. 


These areas have been dressed up. and fairly well 
improved, nice surfaced roads and more permanent buildings 
constructed at this location. 

Q. What is the date of this photsograph* 


ΜΕ. HUGHES: This photograph was acquired in the 
week between the lst and 7th of November. 
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In sunmary. ladies and centlemen, the Seviet Urion 
intreduced inte Cuba eight categeries cf mdern cffernsive and 
defensive weapons systems, which we are cenfident were main~ 
taine@ under the direct contrei of the Seviet forces in Cuka. 


At the height of the Seviet build-up in Cuka, in 
late Cctober, the order of battle situation reflecting tic 
various lecations where Seviet offensive and defensive systens 
were deployed was as shewn ky this graphic. 


(Sliée:) 


Since 28 Ostcher when Chairman Khrushchev agrees to 
remeve certain weapons systems, our aerial reccnnaissance haz 
permatted us to verify (1), that dismantling of the MREM Sazes 
“and remove all cf the missiles and key system cemponents on 
the izland; (2). the Gismantling of the IRBM bases and the 
meval ef the IRBM operational support equipment; and, (3. 
the Gismantling and removal of the I1-28 bowkers., Aleng with 
this equipment remcved from Cuba, we estimate that 5,000 
Seviet soldiers and technicians have also departed the island. 
Resaining in Cuba, therefcre, are the defensive weapens 
systers shcewn here at their deplcyed lcsatiens, along with 
the approximately 17,000 Seviet troeps and technicians. 


In additicn te carefully monitoring the remaining 
defensive ferces on the Ieland cf Cuka, the United States 
recennaissance aircraft have effected continucus surveillance 
cf former Soviet offensive missile and bewher bases, 


As late as Menday, 4 Ferruary, these areas were in~ 
active, still dismantled and marked by no military activity. 


I would like very quickly to review three or four 
of our most recent photographs of Soviet ports and the former 
of~ensive missile bases. 


Q. Excuse me, would you repeat that absut as late 
as 4 February? What was dismantled? 


MR. HUGRES: Sis, we have cevered as late as 
4 February. and have been continuously covering up te that 
time. the former cffensive missile bases in Cuba. These 
particular basez continued to remain dismantled, and there is 
ne eviGence whatever that there is any effort on the part ct 
the Sevets or of the Cubans tc re-establish then. 


OQ Ia this beth tha medium and intermediate? 


᾿ 
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MR. HUGHES: Medium and intermediate, and I would 
like to review these for you with our most current material, 


As the President indicated, a single Soviet ship had 
apparently ccme to Cuba, possibly bringing arms te the island. 
I want to give ycu some idea of the intensive reccennaissance 
effort we direct against Seviet shipping reaching the island 
of Cuba. 


This is the Sovet ship in question, che Sinfercpcl, 
It is docked at Havana port. Our aircraft are covering # nine 
times during the period cf its unloading. Our photo inter- 
preters carefully monitor and deseribe the types of unloading 
equipnent, the Soviets or Cubans have brought into this area. | 
_We measure the boxes and the erates that are being taken off 
the ship. None of the boxes or crates, none of the vehicles 
observed in this area, are capable in our judgment, of support-— 
ing any type ΟΣ offensive weapon systems. They are all in the | 
general categery of 20 or 201 feet in length or smaller. Mest 
of the vehicles observed unloading equipment are 2-1/2 ton, 
£ive-ton type open-bed or flatbed trailers. 
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In addition to covering, say, the port of Havana, 
we carefully and continually watch the port of Mariel. This 
is the main area where the Soviets brought much cf their 
equipment to Cuba, we believe, and the primary area where 
much of it has been removed. This is the port of Mariel a 
wele ago Sunday as it appeared on 26 January. This is the 
pier or port area where those three Soviet ships had been 
decked. The area where much of the equipment had been laid 
out in the open is now white and clear. There is no activity 
in and around this particular area. 


Shis is LaBoca pier, in this area through here, 
where two more berthing points have been used by the Soviets. 
‘hese also are not marked by any activity at this particular 
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' This photegraph was taken of the LaBoca pier area 
on 27 December 1962. Again our aircraft are sweeping back 
and forth and observed this Soviet εἴ moving into the 
harbor area from out in the ocean sector. At that time, we 
also cbserved parked at dockside 10 probable Frog missile 
transporters along with their support equipment. This ship 

pulled in. this equipment was apparently loaded, and moved 
away from the LaBoca pier area. This is one of the first 
photographs that we have firming up at Least the fact that 
some of the Soviet tactical rocket forces have departed the 
island. 
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Gentlemen, if I might just recall your attention to 
the earlier photograph shown here of the Guanajay site No. 1, 
hers are two fixed launch positions. Here is the concrete 
ring set in the center of a concrete pad. Here is a nice, 
straight cable conduit leading to the control bunker here, 
ang <he control bunker here, and here is the gad area being 
worked om at the height of the build-up. 
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τὰς ig the ar2a observed from high altitude Pphote- 
graphy as it appeared on 26 January, off in the upper left 
sector. Notice, if you will, that the concrete pads that 
were destroyed during that period still remain dastroyed, 
and that the centre] bunkers and conduits that are noted in 
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this particular area are essentially the same ag they were 
when we noted them destreyed on cur low-altitude photogragay 
in early Nevember. There is no essential change, no evidence 
o£ occupants or activity at this particular lecation. 
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This photograph we showed you of the MRBM launch 
site No. 3 at San Cristobal, after the Soviets in the back~- 
ground had made the site launching facilities more permanent, 
had begun construction of their nuclear warhead storage build- . 
ing. I reported to you that they even now had time to work 
on permanent barracks buildings. 


I would like to show you a phvtccraph of this area 
‘as it appeared a week ago Sunday or Monday. 


{Slide} 


Here is the San Cristobal site on 27 January. All 
the equipment has been moved from the area. Tne remains of 
the broken-up pads are still evisant in the area. There is no 
attempt by anyone to reactivate the firing positions at thes2 
particular locations. In addition, when the Soviets moved 
away, they did not have time t disiwantle the barrack buildings 
that they just finished prior to destruction of the site, 
but during the period since the Sovicis have moved from the 
area, we have noted that these prefabricated barrack build- 
ings, apparently a high priority item in Cuba, haw either 
been vandalized or taken away by the Cubans, and new even the 
barrack buildings that used to be in the area after the 
Soviets lefc have keen completely removed. 


There is no evidence of antiaircrazt artillery or 
any occupants in this particular sector. i might say that we 
could show you the nine offensive missile bases with this 
type comparative photegrapny. 
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In addition, ladics and gentlemen, there is littie 
doubt that the Soviet Waion did embark upon a bold venture 
to establish clandestirely 2 major offensive weapons base in 
the Western Hemisphere. That the United States was able te dete 
this effort and is now able to monitor the remaining defensive 
forces is in large part attributable to the reconnaissance 
photography that we have reviewed this afternoon. Thank you 
very nuch. 


SECRETARY McNAMARA: In summary, then, ladies and 
gentlemen, we have recorded the ent :y of Soviet offensive 
wea2coxs systems into Cuba and we have recorded their removal. 
In addition we have reported the introductica into Cuba of a 
substantial quantity of Soviet Military personnel and Soviet 
Military oquipment, defensive σα. Soviet military personnel 

“οὶ the isinad, including technicians increased, we believe, to 
'@ total of approximately 22,000 by roughly the Ist of November . 
That total, as Mr. Hughes reported to you,has been reduced by 
the disembarkation, removal of about 5,000 men from Cuba and 
theix shipment to the Soviet Union, leaving a total of about 

17,000 Soviet military personnel including technicians in 
Cuba today. 


Included in that total of 17,060 ar2 four Soviet 
combat forces, each force approximating 1,600 to 1,250 men in 
strength, roughly 5,990 men in total for the four forces each 
force being the equivalent approximately of one of our rein- 
forced batailionas. 


Recently, our reconnaissance has revealed that 
certain equipment of these Soviet combat forces, nancly that . 
associateé with the tactical rocket units, nas also started 
to be moved out of the island back to the Soviet Union. 
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The United States maintenance is continuing and an 
effective high altitude surveillance program covering the 
Island of Cuba. Photsographic coverage cf the entire territozy ἃ 
of Cuba is cbhtained at least ence a week. That ccverace pre- 
vides surveillance of key areas, pert areas, aixfielés, naval 
bases, crews missile sites, Scviet ground ferce garrisens, and 
certain of the navy legistical centers, 


In additien te this weekly island-wide coverage, 
individual hiah altitude flights fer meze d:tailed ceverece 
cf scecific chjectives axe scheduled whenever receipt cf in- 
telligence indicates the need fer such additional reconneissanc | 


Low level reconnaissance aireraft are kept on a 26- 
heur elert basis for use whenever required. And supplementing 
this pregram, the reconnaissance aircraft of the United States 
Navy continue to photegragh all foviet Shipping arriving ΟΣ 
departing from Cuba. 


. The Soviet Union cid attempt to estaplisen 
clandestinely a major offensive weapons base in this hemisp? "ere 
The United States was able to detex this effort, and the United 
States is now monitering the remaining Soviet personnel anc 
equiprent in Cube through reconnaissance activities of the 
type which we heave described to you today. 


i will be very happy to attemps to anewer such 
questions as you have that relate to the military build-up in 
Cuba. 


G. Mr. Secretary. i understand -- 
SECRETARY MCHAMARA: Would you identify veurself? 
Q. Paul Sectt, of the Allien Sectt Colum. 


Io understand the Navy, which has surveilled the 
Ships qoing cut, has made a report to yeu, “In no cage were 
bare missiles disclosed fer serutiny." 


In effect, mo actual missile, the actual missile, 
itseif£, was seen going ,cut. Alse, that six launch rings 
which were‘spettsd in Cuba have never been photegraphed on 
ships geing cut; that only four ef the 17 erectors that ycu 
talked about were actually photecoraphed en ships leaving, and 
that 24 erectors were spotted beforehand; that of your trailers. 
only two were spotted on ship, where actually 71 were photc- 
graphed ahead ef time, and the generators that run the missiles. 
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enly ene was photeqxaphed on ship where 13 were phetographed 
ahead of time. 


I wonder ἐξ that wouldn't show that a tremendous 
amount cf equipment for IRBM basen are still in Cuba? 


SECRETARY MCNAMARA: It dezinitely would not, Mr. 
Seott. I think you saw, yourselt, this afternoon, the movement . 
of a tremendous amount of equipment associated with the 42 
missiles, the movements of that equipment onto the ships, and 
the movements cf those ships out of Cuba, and the movament cf 
these ships traced by Naval reconnaissance aircraft into the 
Mediterranean, the Black Sea and the Baitic. 


΄ We have other pictures accounting fcr all of the 
Bajor missile system equipment and its rereval from the Island 
of Cuba. 


Wel £cllaws 
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ᾳ. Mr. Secretary, the difficulty is ia understanding 
the policy that there have been many types οὗ warning about 
Cuba. On September 4, the President said there were no organiz 
conbat units in Cuba, in a White House statement, but he 
added, “Should these be discovered, the gravest issue wouid 
arise.” Is that still our policy, about those combat troops? 


SECRETARY McNAMARA: If I understand your question. 
correctly, you stated the President stated on September 4 
there were no organized combat units in Cuba, sent there by 
the Soviet Unicn, and should such units be introduced into 
Cuba, the gravest issues would arise. I think that you can 
see from the evidence we have presented to you today that there 
were no organized combat units in Cuba. 


There are today no offensive weapons systems in Cuba. The 
only Soviet arms that we can dotect in the island are defensiv> 
in character, 


98. Hr. Secretary, Serah McClendon, of the El Paso 
Times, ΖΕ don’t understand why you say these weapons are not 
offensive, because tanks 2ve offensive if they are used in 
offense. Why couldn't some of these weapons that you have 
geen there. thefrogs, and test mortars, and these other equip- 
nent, why couldn't they be put on vessels and sent to Latin 
American countries and they become offensive? 


SECRETARY McNANMANA: There are no amphibious capabilities 
or no capabilities in Cuba such that they covld move any of 
this equipmeat to any other part of the hemisphere. The Pre~. 
sident has stated that it is this government's policy to 
insure that the Island of Cuba will not be used as a base fer 
subversion or overt or covert aggression directed against any 
duly constituted government of any nation in this hemisphere. 


Q. Well, sir, you said if you sent these on ships, that 
would be amphibious equipment. 


SECRETARY McNAMARA: ‘They have no equipment of making suck 
shipments. 


Q. Mr. Secretary, can you tell us how many of these 
NIG's are ‘still in Cuba, what their range is, and could they 
make ἃ nuclear attack on the United States? 


SECRETARY McHAMARA: Yes. There are, we believe, approx~ 
imately 102 MiG aircraft in Cuba; of the 102 approximately 42 
are the NIG-21 types. Tuese aircraft do not nave a nuclear 
bombing capability under aormei circurstances and they are not 
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configured fer such missions at the present time. 


Horeover, our air defenses are such that were they tc 
be configured for bombing missions, carrying the maximum bomb 
load that they would be capable of, their range would be very, 
very low and their radius of action under the. probable tactics 
that they would use, on the order οὐ 100 nautical miles. 

Q. In that many miles, what cites could they hit? 


SECRETARY EcNAMARA: Ἐμοὶ would be the tip of Florida. 
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Q. John Scali, ABC. Mr. Secretary, you said that 
certain equipment associated with the remaining Soviet forces 
has started to move cut. Can you give us some details on 
that and what you think it means”? Ὁ 


SECRETARY McMAMARA: Yeo. 1 don't wish to over- 
emphasize this point. 1 don's wish to mislead you into 
thinking that there are clear indications that the four Soviet 
combat forces which I described as having on the order of 
12,000 men apiece, roughly 5,000 in total, are at the present 
time moving out of Cuba. But it is a fact that certain of 
the ecuipment formerly agsigned to those forces, specifically 
certain of the rocket equipment, has been moved out of Cuba. 
Whot this implies for the future, I can't state. 


Q. Mr. Secretary, what do we think these Soviet 
combet forces are doing in Cuba? Why axe they there still? 


SECRETARY McNAMARA: It would be sheer speculatm 
on my part to answer your question. I don't know. I think 
it is quite clear that they were sent there initially to 
protect the offensive weapons systens intreduced by the 
Soviets into Cuba. It is quite clear that the Seviets re- 
fused access to those systems by the Cubans and sent these 
combat units of their own te protect their personnel and 
equipment associated with tne offensive wespons systeias - 


Q. Mr. Secretary, on the photographs shown heze 
there is a gap between early September and mid-Octeber. Was 
it purely weather that denied us any reconnaissance over thet 
-five or 3ix weeks over Cuba itself? There were ἃ couple of 
ship pictures in the middle. 


SECRETARY McNAMARA: We did not gnow to you today. 
simply for lack of time, even a nigh percentage of the photo- 
graphs we have taken in the last four ΟΣ five months over 

uba. We have run to date over 400 sorties, fer example, Over 
€he island, since the first of July. We showed you pictures 
from only a very small fraction of chose. We did carry out 
reconnaissance tlights over tne islands of Cuba on the 5th 
of September, the 6th. the 29th of September, the Sth of 
October, and the 10th of October. 


Q. You mentioned subversion in Latin America. Do 
we have any plang to prevent the use of Cubs as a Soviet 


training school for Latin American Communists? 


ΟΠ SSRCRETARY McNAMARA: The President ha 
mentioned a moment ago, that it is she policy ὁ 
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to pravenc the use of Cuba as a base fer subversion or overt 
aggression against the other naticns cf the Bemisphere. 


Q. What plans do we have to pravent it? 


SECRETARY McNAMARA: We have contingency plans te 
prevent that situation. 


. Q. Mr. Secretary, inasmuch as you had to re-show, 
in effect, the photographs to re-establish what is taking 
place in Cuba, what is your rationale for at first refusing 
to release photographs taken of Cuba and since then re~- — 
stricting how many photegraphs you release for publication? 


SECRETARY McNAMARA: We ere dealing with very 
sensitive matters this afternoon. & number of questions have 
been raised regarding the type of Soviet equipment currently 
in Cuba. A number of doubts have been expressed as to whether 
the offensive systems which were introduced into Cuba by the 
Soviet Union have be2n removed. We considered it so important. 
to expose to you the extent of our knowledge that we have 
done so, even at the risk of degraday our intelligence cura- 
bility. 


It is always a fine line to ἄγον between the re- 
lease of the infcrmation that is in the public interest on 
the one hand, and the maintenance of security of our intel- 
ligence collection efforts on the other. 


Q. Mr. Secretary. we are told that there is a 
great deal ef defensive armaments, ground, air, naval. in 
Cuba. It is repeatedly insisted that all of this armament 
in Cuba is defensive. Can you tell us what is defensive 
about a Communist bastion of this magnitude 90 miles off our 
shores® What is defensiv2 about something like that’ 


, SECRETARY MCNAMARA: I think it is clear that much 
Soviet equipment has been moved into Cuba, but I think aiso 
we should put in perspective the quantities. JI have men- 
tioned te you and showd you pictures today of the soviet 
ground force equipment. It is the type of equppment chat 

is associated with four re-inforced battalions. That is a 
very, very small force. It is not an offensive force in any 
normal sense of the word "ofeensive". 


The type of equipment that is included in that forcs 
is the typ: of equipment that can be used on the island cf 
Cuba. It 5 not mobile. Their aircraft are not such as te 
provide the bembing support or the offensive support ther 
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would be necessary to utilize that force. It is very dif- 
ficult to draw the precise line batween an offensive weapon 
and 2 defensive weapon. I think under the circumstances, 
most of your would agree that the medium range ballistic 
missiles and the intemediate range ballistic missiles were 
offensive weasone. Σ think most would agree that rifles, 
under circumstances in which they exist in Cuba, are probably 
defensive weapons. ᾿ 


| The other weapons of the types we described apcear 
to us to be properly described as defensive in the environ- 
ment in which they are deployed in Cuba. 


Q. Mr. Seeretary, all this information I presume 
hes been made available to Senators Dirksen, Keating, and 
“ Thurmond, but apparently they don't agree with your esti- 
mate. Would you care to comment? Do you feel that they 
think their sources of private information are more accurate 
than yours’? What do you suppose to be the motive? Do they 
think that you are not telling us the truth on these matters” 


SECRETARY McNAMARA: I believe you sheuld address 
the question to them rather than to me. I don't like to 
speculate on the thoughts and motives of other individuals. 


Q. Mr. Secretary, a few hours ago Senator Keating 
said he would eat his hat if the Defense Department and others 
would say that the medium range missile sites had been bull- 
dozed out in the same way that the intermediate range bal- 
listic missile sites had been bulidezed out. Do you have a 
hat for him? 


SECRETARY MCNAMARA: I ὅση Ὁ own a hat and I hepe 
he does, because he is going to have to eat it, based on tne 
evidence that we presented today. 


Q. Mr. Secretary, I understoed Mr. Hughes to say 
that on the 9th of October a refort was issued to the effect 
that IL-28's arrived inCuka. I den't have such @ report. 


SECRETARY MCNAMARA: Perhaps John can answer tne 
question. .. 
oh 


ΜΕ. HUGHES: What had happened was that the report 
in the intelligence community had been released to the effect 
that our analysis of thése crates led us te conclude that 
they carried Soviet IL-28 bombers. Tis was late in the 
evening, 2213 hours, in fact. 
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The information was briefed to policymakers on 
th. It was the missions that were programmed subse- 
co that time that covered San SJuiian Airfield and re~ 
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quen® 
yegied these aircraft deployed 


Q. This was in 2 secret document? 


MR. HUGHES: yes, sir: it was. 
y follows 
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9. My. Secretary, evidently the CIA chief is not 
quite maybe as exactly positive as you seem to be today. At 
the Preparedness Subcommittee today, he said that these reports 
of build-up are being meticulcusly checked but abselute 
assurance on these matters, he says, could only come from 
continuing penetrating on-site inspectican. 


Do you see the need for such things, or are you happy 
with aerial recennaissance? 


SECRETARY MCHAMARA: I believe that the aerial 
reconnaissance we are carrying sut shall serve as a basis fcr 
estimating the Seviet movements of equipment into Cuba. I 
think that it is, of course, possible that estimates of the 
“numbers cf persennel, for example, this might vary scmewhat 
between an on-site ceunt on the one hand versus aerial 
reconnaissance en the other, but I personally believe that 
the aerial reccnnaisesance dces provide a satisfactcry basis 
fer estimating the numbers of equipment cy type of equipment 
on the Island cf Cuba, put there by the Soviet Union. 


Ω, The IRBH’s that you have menticned, you shew 
pictures of cther equipment but there is nce photegraph οἵ 
a parade of an IRBM and other phetographs cf IRBM. That ie οἵ 
questicn. 


The ships that turned back, do you believe that they 
carried IREM's;: and the third relating question is, were there 
any atomic weapone ever identified oz detected in Cuka, and 
if they were, what happened to them? 


SECRETARY MCNAMARA: The ships that turned back very 
prebably carried IRSM missiles and/or associated equipment. . 
The meverent of nuclear warheads into Cuba I believe occurred. 
I believe we cbserved it in certain vehicles and we cbserved 
the movement ef those vehicles cut cf Cuba, and we traced 
the shipment of these vehicles cn ships back inte the here 
waters cf the Soviet Unicon. 


Q. How abcut the photographs, cf the IRBH, the 
first question? . 

‘SECRETARY MCNAMARA: We have phetcgrapha cf IREM‘s 
net on the Island of Cuba, but taken elsewhere. We simply 
didn’t shew them tcday. 


Q, Mr. Secretary, Dan Kirmans, Washingten Pest. 
Is there any limit te the quantities cf matezial an? ποι that 
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the Seviet Unien might bring into Cuba baycnd which the United 
States might feel it nacensary to take acticn, and what might 
this limit be? 


SECRETARY MCNAMARA: I think that we made clear twice 
this afternoon the general standard underlying our policy. We 
will act tolerzte the use of Cuba as a base for the export of 
subversion, and acgression against the other governments of 
ether nations of the Hemisphere. 
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Qa. Max Franklin, The New York Times. 
Mr. Secretary, are there any sea-based offensive weapons 
of the Polaris type or others operating in and around Cuba? 


_ SECRETARY MC NAMARA: No, and I think perhaps 
what you have in mind is there are recurring rumors that the 
Soviets have established submarine bases on the shores of 
Cuba, bases which might presumably be used for submarines 
carrying missiles. We have no evidence whatsoever that such 
bases have been established. As a matter of fact, we have 
positive evidence that they have not been. 


Q. Mr. Secretary, Ross. The Chicago Sun Times. 
I got the impression, Mr. Secretary, from Mr. Hughes, that 
you had no photographic count of the number of missiles that 
went into Cuba, but from your initial statement. I gather 
that you are saying that you do have a record of the number of 
missiles? 


SECRETARY MC NAMARA: We have a record of the 
number of missiles observed in Cuba, and we have recorded 
that exact number moving onto ships and on the ships moving 
into the home waters of the Soviet Union. 


QO. Mr. Secretary. Maury Marder, the Washington 
Post. Sir, can you clarify for us who is in control of the 
GA-2 missiles, and also if it is the American supposition 
that they will be withdrawn. that the troops will be with- 
drawn, would the missiles necessarily be withdrawn or will 
they be left in Cuban hands? 

SECRETARY MC WAHARA: “My answers will have to 
be based on sheer speculation. I don’t know the :tionality 
of the personnel in control o£ the surface-to-air missile 
system in Cuba. If believe it to be controlled by Soviet 
personnel. 


. Secondly, will the systems be removed -- I don't 
know I have no indication that they are being removed. 


Q. Mr. Secretary, May Craig. of the Portland, 
Maine, Press Herald. . Senator Dirksen said that planes 
cannot tell us what may be in the caves in Cuba. Are you 
satisfied that you know or don"t know? 


SECRETARY MC WNAMARA: I am satisfied that there 


are no major Glements of offensive weapons systems in the 
caves of Cuba. I believe that the phorography which we 
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have carried out. a portion of which we have shown you 
today. of all Soviet ships moving inte Cuban waters. and 

of the equipment that has been unloaded from those ships, 
makes it unlikely beyond any reasonable doubt that offensive 
weapons system equipment could not have been unloaded and 
moved into caves without our detection. 


Q. Mr. Secretary, to pull all of tkis together, 
can you then say that you are personally convinced that 
there is absolutely not ore single offensive system in 
Cuba, of any kind, any plice, anywhere? 


SECRETARY MC NAMARA: I think that is quite a 
certification. I don't believe it would be wise to use 
your exact words. But I do want to leave no doubt in your 
minds. 1 am satisfied that there are no offensive weapons 
systems in Cuba, and I am satisfied of this beyond any 
reasonable doubt. 


Q. Mr. Secretary, it is my recollection that the 
President at a press conference a few days after September 
9 indicated that there were no offensive missiles in Cuba. 
Is my recollection wrong. or is this explained by delay in 
gettine this material to the President? 


SECRETARY MO NAMARA: 1 am not certain I under- 
stand your guestion. 


Q. I can’t remember the dace. but sometime in 
early September, maybe the Lich or the 14th, didn“t the 
President make a statement saying that we had not found any 
offensive systems in Cuba? Now 1 understand shat as of the 
Sth we knew that there were bombers. 


SECRETARY MC NAMARA: Wo, I believe the date was 
a few days earlier than your recalling, and the information 
on the bombers was not analyzed for several days, a sub- 
stantial number of days,as a matter of fact, after the 
photographs were taken, this because you recail that the 
first ship. @ photograph of which was taken, I believe, 
on the 8th of September. showed only deck cargo in crates. 
That photograph was transmitted back to this country from 
the area-in which it Was taken, developed, processed. 
interpreted, and then the results of the interpretation 
translated into a series of analyses of alternative 
possibilities. 


‘All this took a number of days, and it wasn't 
until long’after the Sth, therefore, that any report was 
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made by the intelligence analysts to the policy foruulators 
in the government of the probability that they were IL-28 
bombers. 


Q. Mr. Secretary, Norris, of the Washington Post. 
In view of the fact we didn’t know when and how the offensive 
missiles got into Cuba, no photographs, we were surprised, 
how do we know that only 42 came in and that 42 went out? 


SECRETARY MC NAMARA: As you know, we covered 
the entire island of Cuba with fire resolution photography, 
analyzed every foot of it several times, located 42 missiles, 
and their associated equipment, balanced the missiles 
against the type of equipment, accounted for all of the 
equipment and all of the missiles leaving Cuba, and there 
is no evidence today,again based upon high resolution 
photography caken in good weather, of any missiles or 
missile-related equipment on the island of Cuba. 
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Q. Yr. Secretary, has anyone from your Department got 
together with these legisiators to sec what intelligence they 
do have and to discredit it face to face with then? 


SECRETARY McMAMARA: Members of the intelligence community 
have repeatedly met with members of the public including 
_ members of the Congrese, who have indicated they have received 
information relating to Soviet movenents, equipment and 
personnel inte Cuba and discussed the material with then. 


We receive several thousand reports each month of material 
in Cuba or personnel and material moving into Cuba. These 
are all analyzed and evaluated, and based upon then, conclusion 
such as those we heave roported .o you today are developed. 

or 

Tne reports which we received from the public/from other ~ 
sources are included in the evaluation process. To the best 
of my knowledge we have 81} of the information that has been 
reported by legislators or other nenbers of the public. 


Q. με. Secretary, Senator Stennis said today that in 
the course of events it may very well be that a new and 
similar show of strength, force, and determination might be 
required by the situation in Cuba. Do you agree with that’ 


SECRETARY McNAKARA: I think only the future can tell. 
At the present time, as we reported to you, we see nothing but 
defonsive arms on the Island of Cuba. I think our nations} 
policy is very ci-ar, and we will examine the events of the 
future against that policy as the future unfclds. 


Q. Can you tell us if any efforts are being made to 
harass or interfere with our photo-reconnaissance activities? 


SECRETARY McNAMARA: Our photo-reconnaissance activities 
are continuing, and beyond that, I don't believe it would be 
wise for me to comment. 


Q. Mr. Secretary, could you comment on the possibili- 
ties that Cuba is being used as a training base for subversion 
in other Latin American countries, or sabotage, and do you 
connect the Venezuelan οἱ 1:1 thing with that? 


SECRETARY McNAMARA: I nave no evidence that Cuba is 
being used as a base for subversion directed against otaer 
Latin American couotries, It is a matter that is of constant 
interest to us and one ve are monitoring continuously. 


x 
8. Is theze anything to suggest that the Soviet-Cuban 
force might be there to suppress any revolt against tc Castre 
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regine? 
SECRETASY MeNAMARA: Again, an answer would be sheer 


speculation, and I don't think that it would throw any light 
on the truth for me to speculate. 
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Ω. ΜΞ. Secretary, Ann Bordene, Northern Virginia 
Sun and others: Σ am wondering. since they stcle the march 
en us in Cuba a iittle bit, have we significantly chansed our 
intelligence in other countries se it won't happen again 8G 
fast? ; 


I am sure we have, but will yeu cenfirm it? 


SECRETZRY KOMNAMARA: The questicn is since the 
Soviets stoke the march on us in Cuba, have we changed our 
intelligence methods as they relate to Cuka or elsewhere. 


This is an interesting question, since it starts with 
a statement, a statement I happen to disagree with. ‘Ye axrce 
_dealing with a closed society. In that clesed society in 
. Cuba are six million pecple, covering ail ages ἔχοι the newly 
born ἔς the aged. Of tne six million people, 100,000 are 
government agents, government agents with the power to with- 
hold feod ration books from those they detect oparating in a 
way disleyal to the government. 


Under these circumstances, the intelligence 
evaluation process, checks and evaluation precess, and the 
results that have come therefrom as have been deseriked tc 
you teday, seem to me to be remarkable. I con't believe that 
the Eoviets stcle a march on us. I think we have been 
centinucusly inécrmed within a matter of days aftezs the act 
ci the major acticens they have taken during this period. 


I believe we are continuing to be continucusly 
inferred. Since I den't play an active role in the intelligenc 
checks or evaluation, I can say withcus heing immedest, I think 
a remarkable jcb has been done by all these asscciated with 
this activity for the past six months. 


Q. Do the Freg missiles, some ef which are still in 
Cuba, have a nuclear capability? 


SECRETARY MCHAMARA: The Fregs are almost certainty 
capable cf nuclear and ncn-nuclear fire. 


G, Mr. Seezetaty, hasn‘’t the Navy detected radic- 
active material, a large amount, coming inte Cuba within the 
last four weeks? 


SECRETARY MCNAMARA; No. se Sovists have anneuncec 
some movements, I understand, of certain isotope products οΣ 
something of that kind. That may be what you are veferring to. 
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Q. Woald 750 kilograms of fissionable material, 
which is nearly a ton, be isotopes, sir? 


SECRETARY MCNAMARA: I am not enough of a nuclear 
scientist to say. But if you are implying that the Navy has 
Getected the mevement of nuclear warhead material into Cuba 
in the last four weeks, they absclutely have not, and I sey 
that witheut any qualificaticn. 


Q. Mr. Secretary, I gather from what you say that 
in recent weeks Cuba hae becore less cf a military threat tc 
the United States than it was at the time right after the 
erisis, after the missiles and the bembers were removed, less 
ef a threat in the sense of. I think you said, 5,000 Russians 
‘had returned to the hemeland. 


It is a lessening threat ts the United States, from 
what I gather. 


SECRETARY MCHAMARA: Cuba is a lessening military 
threat te the extent that the military personnei of the Seviet 
Union ang their equipment are being remeved. As you pcint 
out, 5,060 Seviet military persennel have meved cut in the 
last eight cr nine weeks, and there appears tc he seme ccn- 
tinuing movement cut. 


What the future holds, I can't say, 


Q. Me. Secretary, do you have any reasen to suspect 
that the scurce of the information the Congressmen and Senators 
are passing out may come from your own departrent, and, if 
80, are you making checks inte this and doing anything about it? 


SECRETARY MCNAMARA: No. I don't have any reason te 
believe that the source cf information reperted to the public 
by the iegislative scepresentatives ccemes ἔχοι! the Defense . 
Department crany cther department ο the government. 


There are such a wide variety cf reperts circulating 
teday, largely from refugee scurces, of activities in Cuba. 
I think it quite natural that the Senatcrs and Representatives 
sheuld receive scme cf these and shculd be cencerned abcut 
then. I think this is cnly to be expected, and we are endeavcr- 
ing, as best we can, to meet with them, to cbtain frem them the 
informaticn they have recaived, to ccliate it with our infcr~ 
mation, and tc insure that it 19 properly evaluated in deveicp- 
ing the final ccnclusions as te the Scviet presence in Οὐδ. 
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| μον, gentlemen, we have been here two hours. We 
tried to give you as ccmplete an expese as it is within our 
power to Go of the infcrmation we have gathered cver the past 
four ronths. I hove it leads you to the conclusion it does 
me, that there are no offensive weapcns systems in Cuba today, 
that all those that were introduced by the Soviets have been 
removed, that the remaining Soviet presence in Cuba, Soviet 
military presence, is limited to four combat forces, roughly 
each the size cf a reinferced battalicn, plus such other 
technical and advisory personnel as are asscciated with the 
air defense units and the training of Cubanz in the use of 
the patrol craft and coastal defense equipment furnished to 
them. 


Thank you very much. 


END 


